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Mission Statement CADC Values

The mission of CADC is to + ) .
alleviate the caus es and Assist the poor, frail and vulnerable

conditions of poverty, to + Treat all persons with dignity and

help vulnerable respect
populations achieve their

potential and to build 4+ Provide opportunities for selufficiency

strong communities  in 4+ Provide the highest quality service
Arkansas through + Crete a community in which families cc
community action. flourish
+ Operate with Honest, Integrity, and
Trust
‘ 4+ Cooperate with constituents

Central Arkansas Developmel
Council is a private nonprofi
community action agencyn 12
counties,CADC provides a hand
up, promoting setfhelp in our
neighborhoods and for ou
families. We are committed t
providing opportunities for
empowerment for individuals
families and communities. Mori
than 22,000 persons have joint
with CADC in achieving a sired
vision of success.




CADC was organized in 1965 as a community actior
agency a local force on the War on poverty. We are al
organization committed to giving voice to the persons
who want to make a better world for themselves and
their families

CADC strives to ensure the battle is won through a
F20dza 2y A&AAE 321 f&ax 6KAO
national performancebased system. These goals are
designed to show the outcomes (or results) that CADC
achieving with lowincome familieghrough use of its
federal funds.

Our goal is to ensure that our programs are making :
impact and that the lives of our constituents are
improving. In this way, we ensure that the quality of life
for low-income persons in Arkansas is improved thitoug
the continued war on poverty.

ROMA: Results Oriented Management and
Accountability

Goal 1 Lowincome people become more sdiifficient

Goal 2: The conditions in which loswmwcome people livare
improved.

Goal 3 Lowincome people own a staka their Community

Goal 4: Partnerships among supporters and providefservicego low-
income people are achieved.

Goal 5: Agencies increase their capacity to achieve results.

Goal 6: Lowincome people, especiallyulnerable populationsacheve
their potential bystrengthening familyand other supportive systems.

CADC Facts

CADC was incorporated in 196
in Benton, Arkansas. CADC is
501(9 (3) agency, i.e., we ai
registered with the Secretary
State as a Charitable nnofit
organizaion. We receive grant ar
private donation funds and have

tax-exempt status.

We are a licensed transportati

common carrier offering
comprehensive communityased
transportation solutions in th
form of our CADC SCAT an(

greyhound bus services.

We hare a Federal motor Carrig
license for intrastate transportati
under Arkansas M10522 and IC
MC 347647C.

‘It is well to be prepared
for life as it is, but it is
better to be prepared to
make life better than it
i s-:- fargent Shriver




CADC in Community Action

As part of Presi dent Lyndon B.
Economic Opportunity Act of 1964 was signed into law on August 20,
1964. Through the Office of Economic Opportunity, Community Action
Programs and Community Action Agencies were created. These agencies
were to become the means of conducting the War on Poverty.

Central Arkansas Development Council was organized in 1965 as a
private non -profit corporation for the purpose outlined in the Economic
Opportunity Act of 1964. The OEO recognized CADC as a Community
Action Agency in November 1965, servicing Saline and Hot Spring
Counties. The initial grant was for six months to develop the
organization, plan the services, and identify the target areas and to
structure the Board to reflect one -third public, one -third private, and
one-third low -income.

CADC is the largest Community Action Agency in Arkansas, serving
12 counties and assisting more than 20,000 low-income individuals and
families annually. CADC implements a philosophy of self -help through a
decentralized, county -based structure and a process that provides
innovative, practical and timely programs. The focus is also on services
which emphasize education and employment readiness at all levels, and
the development of problem -solving skills for people and communities.

An acute awareness of accountability at all levels has led CADC to
focus on transitioning the board of directors to a broader representation
of the sector, skills, geography and service area it serves. CADC has
initiated a model program, the Community Leadership Development
Program, in which CADC partners with community groups, public officials,
and the business community to expand its board to be a reflection of the
area it serves.

Its programs and services include early childhood education, elder
services, nutrition, energy assistance, housing, weatherization,
transportation, planning and development, con sumer services, case
management, and advocacy. The CADC Board of Directors and a staff are
committed to excellence in helping improve the quality of life for
families in Arkansas.




CADC envisions achieving those goals through the
iImplementation of its Basic Values and Principles,
which state:

T

Society has a responsibility to assist its poor, frail, and vulnerable
members.

All persons (customers, staff, board, volunteers, and citizens)
should be treated with dignity and respect in an environment safe
from physical, mental, or emotional harm.

All persons have a basic right to food, clothing, safe shelter, and
opportunities for setbufficiency and setletermination.

All persons resving services from CADC deserve the highest
quality possible.

We have a resptsibility not only to work to help families out of
poverty, but also to create a community in which all individuals
and families can flourish.

Personal responsibility of customers, staff, board, and volunteers
IS a legitimate expectation.

As we continuallgtrive for excellence, CADC should operate with
honesty and integrity and remain worthy of trust.

Cooperation and collaboration will be our primary means of
serving our constituents; and, when necessary, we will compete
aggressively for resources to flilGur mission.

To fulfill our mission, public and private resources are necessatry;
therefore, CADC proudly seeks private donations and the
contributions of time and talent from the community
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CAD@oard Chaitatement

CADC strives for excellence in the achievement of its mission
through the maximum feasible participation of all persons

served by the agency.

The CADC Board of Directors meets that goal through the

involvement of bard members representing the leimcome, through participation from public

officials, and from the input of local community and business leaders.

The CADC Board of Directors works to ensure CADC takes a comprehensive and holisti
approach to the deliveryfosocial service programming in the-&@unty service area. Through

the help of dedicated staff and volunteers, and strong fiscal management,

CADC is a leader in the state in fighting and winning the War on Poverty in Arkansas.

Thank you for your supporf.ogether we can continue to deliver and develop quality programs

and services.

Annette Pate, Board Chair




Our Board of Directors

The Mission of CADC is to alleviate the causes and
conditions of poverty, to help vulnerable
populations achieve their  potential and to build
strong communities in Arkansas.

To this end, he CADC Board ddirectorsconducts
annual retreats, focusing on strategic planning for th
agency, evaluating past success, degeloping new

initiatives for future programs while maintaining
financial viability.

CADC strives to build a Board of Directors that is mg

up ofat least1/3 low-income persons, 1/3 from the

public sectorg or elected officials; and the remainder

from the private secto persons from private industrie
or local businesses

By emphasizing the inclusion and participation of
persons from all levels of the public, CADC ensures |
persons who participate on the board have the
leadership to represent ailhterests in society.

These persons can work together, addressing how
programs can be developed to address the problem
poverty.

In addition, those board members help keep the focus
community action on outreach going out into the
community, woking handin-hand with local persons ol
the local levek collaborating for change.

The CADC Board oiréctors is committed to addressin

the issues that will shape the future of community

action through patrticipation in legislatiyenanagement,
and progammatic initiatives.

We celebrate the contribution that they make. Withoy
their participation, CADC would not be able to compl¢
our efforts in community action.

BOARD OF DIRECTOF

Ms. Deloris AllisonLonoke
Ms. Sandra FaisqrElDorado
Ms. Linda Gilbertlennings Benton
Ms. Laketa GutierrezArkadelphia

Ms. Annette JohnsonNorth Little Rock
Mr. John OwensCamden
Ms. Kimberly ClemonsMalvern
Dr. Pam DavisArkadelphia
Ms. Shannon HollisEngland
Mr. Larry HudsonEIDorado
Ms. Lisa SmithLittle Rock
Mr. Art Brooks Ward
Mr. James CranfordMalvern
Ms. Mary Fraction Malvern
Mr. Wornest LambertFordyce
Ms. Annette Pate Waldo
Ms. Darlene SimpsgnGurdon
Mr. JRWalters, Alexander
Ms. Marge Melichay Glenwood

CADC Staff and Board at
Board Appreciation Banaue!




CADC EXECUTIVE DIRECTOR STATEMENT

n We can accompl i sh SO m
together toward building strong communities and react
the goals of a brighter tomorrow for us all, to this CADC
commi tted. 0

Executive Director
~ Larry Cogburn

l'a adldSR Ay GKS /!5/ araairzy {0 4¢
causes andanditions of poverty, to help vulnerable populations achieve their potentic
YR (G2 o0dzAf R aAGNRyYy3a O2YYdzyAGASa Ay thé
work of CADC iall about and we are appreciative tife time and efforts o#ll the

volunteers, staff and partner organizations who work alende us in this effort.

CADC imtally committed to the continued war on poverty which is reflected in t
Promise of Community Action. Through our Programs and Services and in partnerst
with our families and the communities, we work t© K I y 3 S L3S andifo 8rprove |
communities. We do care about tleatire communityt Y R ¢ 8editatedSto Hélping
LIS2 L)X S KSt LI 0KSYaSt gSa¢ o

There is room for you in this struggle, please consider joining us asweentrate
on what needs to be done to successfully make progress toward helpingepaagbl

communities be successful. Community Action works when we work together.




CADC PROGRAMS AND SERVICES

CADC participates in the USDEommodity Food prograndistributing canned and

packaged foods to eligible householtis2016, there werb6, /650w income
participants who received food assistance.

The program enhances the nutritional status of children, seniors, and communities,
ensuring a better quality afé in the 12county service area. In the Summer Food Serv
Program, lowincome children and youth have access to-lalanced diets all the year. |
this program, CADC partners with community based youth mentoring programs to pi
nutritious mealsd children during the summer months.

B e - ThroughCommunity Participation CADC actively
r works with89 partner organizations to promote family an

N R community outcomes. There wede68 7/low income people
il | who participated in formal community organizations,
MLK Composition Winner; government, boards or councils that provide input to decis
making and policy setting through Community Actiols8 7 1community members wer
mobilized by Community Action in 2016 that participdte community revitalization anc

anti-poverty initiativesThere werel 21,91 6hours of volunteer hours donated by fow

income individuals. The total number of volunteer hours 3¢ ,91 Avhich showedhat
most of the hours were donated by {owgome individuals.

CADC provides strategic planning, community mangpi project development, resour
development, leadership training, board development and other services for comn
and faith based organizations. CADCOs
programs and resources to organizations workingrprove |

local conditions. The program works to ensure thatilosome '

people own a stake in their communities and that the conditi
in which low-income people live are improved

Christmas Presents
presented by Ralph Bunche
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CADC provides a proven method for restoring a sense of
seltreliance and community to people who have lost thei
faith in their ability to provide for themselves and their
families. Family Development supports individuals and
families,helping them develop and achieve a plan for
success for their lives. Persons may set a range of goals
with the help and support of Family Development

Small Business Casht- Metro FDS, Denise Specialists, they are empowered to achieve their dreams
Thomas and IDA Participaeandrea Weaver

Family Developmenteported that in 201,61 30 individualswere unenployed and
obtained a jobl01were employed and maintained a job for at least 90 @afsvere
employed and obtained an increase in employment and/or beRsfit¢ained
skills/competencies required for employme2® completed their GED completed Psi-

Secondary Educatiod,,387 obtained child or other depesrd care and/ obtained non
emergency energy assistance (other than LIHEAP).

Family Development Credentialing

This Certificationhas been completed by 15 CADC Staff. The FDC provides seariats
staff the skills and competencies needed to effectively empower individuals and fam
achieve their goals. The 90
hour training program is based
onona curriculum from
Cornell University and is
offered in partnership with the

University
of MissourtKansas City and
Ouachita Technical College.
Persons successfully
completing the training achieve
certification as a Family
Development worker and 7
hours of college credit.
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HEAD START cADC offers this quality prschool service in 8 centers covey 5 counties in
Arkansas Clark-Arkadelphia; Hot Springvialvern; MontgomeryMt Ida; PikeMt. Ida and Murfreesboro;
And SalineBenton, Harmony Grove and Shannon Hills. During the school ye&16 there were a total o

644 in Head Star684 childrenm Head Start and 2&hildrenin Early Head Start.

Amity- Cat in the Hat

Paron Head StartGreen Fizzy Eaas

Murfreesbore Share Time
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Individual Development Accoutilinding was discontinued by the state fa th
(matched savings program). CADC continues to promote financial litaratyhe AFI IDA
through the College of the Ouachitas and Diamond Lakes Federal Credit Union.

Little Rock Beauty Shop Expansion 1T AFI IDA CasBut for the COTO IDA of Collins Menag

CaskOut for IDA Participant, Aja Harris and Mabel Ebot, shown with Georgia Sherman, FO
shown with Leah Sturm, FDS and Mindy Daniels ddiamond Lakes FCU
Senior ACtIV|tyCenters Through the USDA Program, CAD(

includes nutrition and nutrition
CADCOs Senior Acti vity educationasamajorcomponent of
offering a variety of services and activities for olde program activities. The centensch

psersons. those who are horegased have
access to hot, healthy meals throuc
Each Senior Activity Center includes a Senior this program.

Council in which participants in the centers help
devel op activitirselelp CA 54581 seniorsvereservedin 2016
develop activities. These eight centers serve more 26,000 at the centers and 28,581

than2770seniors annually and are located in the receiving home delivered meals.

five central Arkansas counties: Saline, Hot Spring, _
Clark, Pike and Montgomery. 308,261 mealsvere served in 2016:

134,439 at the center and 173,822
home delivered.

The centers offer a variety of activities.

Where to find our Senior Activity

Centers:

Arkadelphia Center 1305 N. 18 St
8702469871 Arkadelphia
Benton Center 1800 W. Moline

501-3150645 Benton (moving in
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April 2017to
Benton River Park
at 1800 C
Drive)

Seniors can getdip with their taxes, learn about
legislation affecting thenhear a live bandgttend
dancesor quilt. They can als@lay bingo,chair
volleyball,beanbag basebafipol, dominoes or

cards. Bryant Center 6401 Boone Rd #3
501-9430056 ext 3  gryant

. . . Glenwood Center 229 Betty St
The Senior Activity Centers also have exercise  g;q3564512 y

classes taired to seniors. In addition, we offer hea Glenwood
screenings, that include free blood pressure and b Gurdon Center 410 E. Main
sugar checks, 8703532095 Gurdon
and more. & D &
q,:. ~— BN Mt Ida Center 158 Senior Dr
=l ] i 870-867-2313 Mt Ida
7PN MalvernCenter 1800 Moline
501-3325374 Malvern
E ' | Murfreesboro Centel 120 E Court, Ste A

Ready for Pool 8702852312 Murfreesboro

SENIOR CENTER IN 2016

Benton Senior Center is preparing to move to a brand new center in 2017 at
. Citizens Drive in Benton. The new center will be a modern, spacious facility v
= much room for expansion. Much time went in to planning for a successful
outcome.

TheGurdonSenior Center receivealrenovationdue to a storm ors4d, July 24,
2015. Mt Cannan church in Gurdon was the first to offer their facility where the Gurdon SAC naboiar
9 months. Much support was offered by the churches in Gurdon. The new center held its gi@gpehieg
on April2016; Thebuilding was renovated with some major improvements being made.

BRYANT SENIOR CENTER SUCCESS STORY

This is the story of Glendmhnson a participant and an AARP Senior Employment Enrollee at
Bryant Senior Wellness and Activity Center.

In 2013 Glenda was diagnosed with cancer and living in Yell County on Lake Nimrod. She
underwent surgery in September of the same year. after her surgery she moved in with h
son Lamar. She recovered from her surgery just fine, but Glenda was extremely depressed, ¢
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GakKS RARYQG FSSt YdzOK fA71S Y
house,did®d 32 F2NJ I gl f1X YR RARY
[ FYFN) KFR 3dzSada 20SNI G G K 2
Lamar encouraged her to visit the Bryant senior center.

Glendh did visit the center and talked with Brandi Denley who showed her around; it was a Fr
Df SYRI aFAR aAl ¢l a&a yAOSI odzi L 1ySege L g2

a
Y2NYAY IS LISNI[FYEFNT akKS gl aymdit. Retkod daled Glenda
FNRY KA&a 62N] YR aAa1SR AT aKS KIFIR OFffSR
gAftftzZe a2 aAKS YIRS GKS OFftf F2NJ I NARSO®

On her first visit she helped a lady with dementia, and continued to helpdnesefveral weeks;

Df SYRI FStid tA1S &aKS 4ra ySSRSRX IyR (KSy
became herself again. She got involved in conversation at the table where several other mel
women sat, she was asked to join in playjiegnbag baseball, she began dancing on Wednesd:

and she even became an exercise instructor teaching the Move with Balance class.

Glenda eventually started driving her own vehicle to and from the center. She heard about ¢
senior living apartmentigd KS . NBFyd I NBIF FNRY 20§KSN LI NI
LI ASR FT2NJ 2yS KSNBSt{FT gA0K GKS o6fSaairy3
into her own place close to the Bryant center. Glenda ultimately was coming to thercen
participating in activities and volunteering a lot of her time; she also enrolled with the AARP ¢
worker program, where she would receive training and compensation for her efforts.

Glenda now comes to the center
SOSNE Rl &® rheredz
on Saturday nights for the Saturda
night dance, and she attends man
of our outings. Glenda says she nc
has two families, her children and
her senior center family. The Bryar
center saved my life.




